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We've a heard the cautionary phrase'wa k

founded on ne marketing agency Freestv e

hat . Ined Lholol l_he"d 
^5e1,eN4edia. Sam Gopal reports.

The freestvlin' formula.
J

y univeBity days were a

heady blurof ea.splitting
bangove6, missed morning
lectures and rushed dead

lines- In sho.t, they irere
nothing like Fred Schebestat universityddys.
While I $asscraping ftyselfoffthe dion
floor, Sclcbcstawas completing a bachelor of
comnercc andpreparing to foundone of
Australia's most succcssful young orline mar-

ketins ascncics, lreestyle Media.

After offering to build a websile ior a

'cighbour 
Schebesta quickly realised thebusi

!e$ opportunily i! front of him. l had always

thought about building a comparyand I
didn t want to work for anyone €lse. At jusl

22, mosl $ouldntknow whcrc to bcgin,but,
as Schebesta explairs, his age was always an

advaDtage. Ahhough you have less experience

thaD everyone else,yourenot tapcrcd so much

andyou hive the eDergyand pa$ioD that peo-

ple loveand areattracted to, and which gets

them to ilork ivith you. This translates to an

advantage wheD you ivant 1o wnibusiness."
A key part oflreestyle Nlediat rapid suc-

ces storyh.sbeen Schebeslak approach and
sirong eDtrepreDeurial pe6orality, and along
thewalhe h.s also taken.dvice fron those

that have inspired hnn. IMaridr;,9regular
Michaell Kielytaught me hoir to direct nrar-
ketand ruD a busine$ in ! marketirg
environmeDt. Thiswas a keytbing as it reposi-

tioned us fron aweb developnrent coDrpaDy

to .n online narketiDg agency." ODce reposi-

tioned, freestyle Mediawas ready to grow as

an online direct marketing agency.

Determi'redto push growth, Schebesta is

candjd about his far from textbool approach.

"I'm not a big plarner, which leads to a lot of
problems,but I make mymistakes f.stso I
know what not to dol frial and error helped

him quickly learn 10 uDlock tlie door ofsome

ofthe bisger cli€nts, and once inside Schebesta

i'!s read)' to make hinrsclfcomfortablc. "Fnst,
you have to undeNtand how thcy work by sit-
ting on the iNide. Second,,vou.ccd to lcarn

howto approach thcnr,be it cold calling,
enails, mail.You havc to be preparcd to do
absolutell anfhiDg to get in the dooi Third,
once you have a dient, stick lvilh ihem.As
tbeir carccr progrcsscs, follow them:

And Schebesta isD't affaid ofbreaking the
nrould wlien it conres to aplroaching thcsc

keyclients. l send lette.s lvith a leabagpaper
clipped to thelop saying, Lett get togelher
for a cup oflea: A director I work $ith

pitched to a guyin an elevatoras lve were

going frotu one treetingto another. He go! a

phone nunberand cmailaddress, whi.h is all
he nceded." rreestyle Media's conrbination of
tenacity and.reativity helped it to sign i$ fi6t
ftajor client, Laser Sight,and aftertba! il
becarne easierto grolv and altract more high

In 2006, Schebesttshard wo.k and inno
vativc approach laDdedhim thc covetcd

ADNIA Young Australian Dircct Markcterof
thcYear award, and vindicatcd his decision !o
change from a web developnent business to
an online narketing agency. This nove helped
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lre€style Media stand out from thec[ntcrcd
i{eb developnent nrarket aDd cemented thc
company\ brand idcntity firmly in rhe mar-
ketplace."To build a website isjLst onc
component. To str!tegic.lll build a site to
deliverd result and to ralk rhe languagc of
nrarketeB allows us to reach the bigger clierts.
Having a niche cxpcrtise in online dired nmr
keting is what cveryone knows ts for."

This na.keter.ckDowledges, however,
that situply being kDown ds r. onlin€ direcr
marketnig niche busine$ is not cverything.
You sLillnecd to be able to delive, tinre and
tnne dgdin. Tbcre is ! big demand fofonhre
Darketing kDoirl."dgq people want to know
ho$ to dealwith online busincss mthertban
situpllbe presented with idcas and theories.
Thcy ivart to see examples of $'hat $r've
donc so we pnt a lot oitinrc aDd effort into
our oirD websites and bloss. Ouronline mar-
ktting speaks vohmes in attr!cting cli€nts,
such is Virgin Broadband.'

Altbough F.erstyle Media Dow counts
lvlcDoDxldi Arstralia, Acer Computers and
FujiXerox amongst its cli€Drs, Scbebesra still
pl.ces great vrlLre on cvcrybig client win and
takes nothing for grartcd. Persuading a big

client to lrust and ilork h'ith you invoh,es a

huge dmount ofeffort. Sanitariunr iras.
massive ivio that n.de lreestyle Mcdi!.
Withoui thal we wouldnl be on thc map
the.e wouldDt eveD be d mapiThcse daF,
people usually clll us,but we stillchoose our
b.ttles. E!cnts are irteresting, workiDg $'irh
partners and channek. They ilakc DmrSin
and you mlke lrone}', rnd togcthcf cvervore

Schebesta stillloves thc buzz of the online
trarkctiDs irdustry rnd clcarly b€lieves in his
own compaDy."It\ $ quick, you get re*lts
last. Thc best thing is that you r€ ar the coai
lice of the company, not at thc biclend
waiting for everything to hrppen. cood ddr
keting l€ads to good sales, which leads to
good busiDes. In tcnns ofnen clients and
profile building rvc afe oi{Ding otrf ni.hc.
People €njoy rnd likc whatwe do: our nar-
ketiDg is i{orking."

But thk risc and rise storyofr young inar
ket€r not backward abort going fonrard has a

twist in the tail.Afthe peak ofits gr(nlth
nwe, Schebesta sold Freestvle Media to Q
Lid, a move that nowsees him in Lrnfanriliar
te(itory, but typicallv upbeat. "I've nevcr

t{orkcd foraDother company before,so itt a

good opporturityto get undcrthe hood of
othe, companies rnd see how theytick and
work. It s i coDsoliddLion ofm.Dagenert,
knowledge aDd expertisc.

''Olher industries $on'1grow as fast as

thc onliDe agen.y induslrywill gro\'he
daims, .Dd, altholgh wc e'efe donrg well.
thcrc $rs still rootu ta, groirth, but we
nccded more brckins aDd firepower io.rank
jt ut. On.e agdin, it scons thnt the sale was

thc righ|vrt to go for l:reestvle ivledii, rs it
hrsjust begur $orkins with anotlrer ldrgc
clicnt,3 illobiie.

Although he noN regafds hinselfas a bit
ofa grdDdfafier in dre nrdustry, schebcsta
still h.s mr.h to loolt forward ro dnd achiele,
rnd is a linn bclieverthat you ftdkc ),ourown
luck in this ficrccly conuetitilr busnrcss.
'Although I havc ! short attention span, it
i{eft untill ficused on the one busincss thar
it really Look ort lfvou plough th,oush and
peBisr on drc one thirr8 then ),ou crcateyour
own luck and it happens-"M

trtre.o l i he,otk tiiigsytln.),.oh1.au.


